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Mr Robin Swann MLA 

Minister 

Department of Health 

Castle Buildings  
Stormont  
Belfast  
Northern Ireland  
BT4 3SQ 

 

Re. Collapse in Health Service Dental earnings  

 

Dear Minister 

 

We write to express our utmost concern following the publication of latest Dental Earnings and 

Expenses Estimates for 2019/201. These reveal a further 4.2% decrease in average taxable income 

for all GDPs in Northern Ireland compared with the previous year.  

 

The Report clearly shows how financially unviable Health Service dentistry has become. Quoting 

directly from the report, ‘the lowest combined taxable income from Health Service and Private 

dentistry for all dentists, of £51,500, was reported for those dentists whose Health Service earnings 

accounted for at least 75% of their total gross earnings’.   

 

This translates into a new low average £49,700 annual taxable income for Associate dentists, 

compared with an average £94,500 for those Associates with just 25% or less earnings from 

Health Service dentistry. In addition, female Associates who comprise the majority of the dental 

workforce have the lowest average taxable income of £48,900.  

 

2019/20 figures follow a steep downward trajectory in dentists’ pay recorded over the past 11 

years, equating to a considerable real-terms pay cut of 36% for Associate dentists since 2008/09, 

and by 43% for practice owners over the same period.  

 

While dentists across the UK have experienced sustained cuts to their incomes, practitioners in 

Northern Ireland have seen their pay eroded by the largest proportion. In addition, these latest 

published figures largely pre-date the further impact that COVID-19 has had on general dental 

services and practice finances. Combined, they underline the extremely precarious state of GDS.  

To summarise, the more NHS care dentists provide on behalf of the DOH, the less they earn.  

 

 

 
1 NHS Digital Dental Earnings and Expenses Estimates 2019/20, 19 August 2021 

https://digital.nhs.uk/data-and-information/publications/statistical/dental-earnings-and-expenses-estimates/2019-20
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In these days of graduating with significant debt, it is understandable that new graduates are 

increasingly reluctant to commit to providing low-paid NHS care and this is translating to 

vacancies in largely NHS practices. 

 

The stark fall in dentists’ pay follows successive years of wholly inadequate fee pay uplifts, and 

cuts in the form of the removal of approximately £6.5m per annum in Health Service Commitment 

payments. BDA has been warning your department for years that Health Service dentistry is fast 

becoming financially unsustainable under the current GDS remuneration model.  Health service 

dentistry is not financially viable in its own right, therefore the service is at severe risk of 

complete collapse. 

 

It is hardly surprising then, that many practice owners are finding it almost impossible to recruit 

Associate dentists to provide Health Service dentistry. Added to the inflexibility offered by the 

Financial Support Scheme (FSS) to accommodate new entrants, and the disincentives in place 

acting against dentists from growing Health Service lists, the fact that DoH will be re-introducing a 

15% abatement to FSS3 payments from 8 September which is likely to translate into a further pay 

cut, many dentists are seriously questioning whether they can afford to continue to provide Health 

Service dentistry. 

 

These latest earnings figures MUST serve as a wake-up call. Already, we see the difficulties 

patients have in being able to access NHS dental services. That situation will only be compounded 

many times over if dentists continue to see little hope that their decades-old contract model will 

be replaced with something that works both for practitioners, and the public alike.  

 

Over the past 15 months, BDA has sought to work constructively with you as Minister, and with 

your officials in providing collective leadership to try to avoid a complete collapse of Health 

Service dentistry in the GDS. While we recognise the short-term supports provided, including FSS 

and ventilation funding, we stress that without a fundamental shift of trajectory away from a race 

to the bottom, Health Service dentistry will not survive. We have reached a point where the 

majority of NHS committed dental professionals are feeling utterly demoralised, burned-out, and 

concerned for the future.  

 

Those same practitioners who volunteered to work in Urgent Dental Care Centres at the start of 

the pandemic have been working harder than ever under incredibly challenging conditions due to 

more stringent Infection Prevention Control (IPC) measures, hamstrung in the number of patients 

they can see in a day. And, in addition to trying to address their own patient backlog, as a 

condition of FSS support they continue to be compelled to treat unregistered patients, and to be 

on-call to provide emergency cover at weekends and holiday periods.  
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With no end in sight from being on-call every weekend/holiday period in the absence of 

Emergency out of hours cover being reinstated (despite input from LDCs about how these services 

should be reinstated) our dental teams are now also being subjected to new levels of abuse. They 

have to perform complex dentistry with the constraints and exhaustion of wearing enhanced PPE 

and all the while knowing how far Health Service pay has been eroded and continues to be eroded. 

It is no surprise that GDP morale has dropped to just 4% ‘high’ or ‘very high’ according to the latest 

BDA survey and this was before the 15% FSS3 pay-cut was applied.  

 

Our grim assessment is that the conditions pertaining to the provision of Health Service dentistry 

in Northern Ireland have reached a point where many dentists feel like they are being pushed out 

of being able to continue to offer care under the NHS. As small businesses and self-employed 

practitioners, goodwill, the bond with their patients and cross-subsidisation of NHS by private 

dentistry is no longer enough to make up for years of inaction by the department to heed the 

warnings. Enough is enough.  

 

Without an end game in sight on the seemingly indefinite shouldering of what was hitherto HSCB 

responsibilities towards unregistered patients and providing emergency out of hours cover, those 

factors alone could precipitate withdrawal from NHS provision. Add to this for associates, the 

prospect of a 15% pay cut to their FSS payments, you are likely to be looking at the final straw 

that causes them to consider withdrawing from a system that has failed to reward their hard work, 

skill and dedication. They will be forced to consider alternative private income streams that 

provide more meaningful reward and recognition. Practice owners are increasingly fed-up at trying 

to justify the unjustifiable, with one part of their business having to subsidise the department’s 

failure to keep up with current costs to provide care.    

 
Ultimately, it will be for individual practitioners to make the tough decisions that they need to at 
this time, but it is with regret for the swathes of our population who need it the most, that we are 
seeing an increase in those concluding there is no future for them continuing to provide Health 
Service dentistry.   
 

The collapse in dental earnings and morale means that the work of the recently established GDS 

Rebuilding Stakeholder Group needs to take on utmost urgency. The Department needs to be 

honest with the profession and the public about where the service is heading, what resources will 

be put on the table, and if GDS can be transformed to be sufficiently attractive to enable business 

planning to be undertaken, and talented professionals retained to provide NHS dental care.  

 

As the recognised Trade Union, and with the express backing of each of the LDCs in Northern 

Ireland and almost 500 signatures to this letter received from grassroots dentists, we cannot 

express in any stronger terms the dire situation facing dentistry in Northern Ireland. Together, we 
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urge your Department to face up to the crisis in dentistry and prioritise coming forward with 

meaningful solutions to the serious issues we have raised in our letter.   

 

We would welcome an urgent meeting with you to discuss these issues further.  

 

Yours sincerely 

 

 

 

 

 

 

Richard Graham 

Chair, NI Dental Practice Committee 

 

General Dental Practitioner Co-signatories: 

Northern Area Local Dental Committee (LDC) members  

1. Adam Jeffers 
2. Ailish McBride  
3. Aine Campbell 
4. Aine O’Boyle 
5. Aine Toner 
6. Aishling Tohill 
7. Alanna Cairns  
8. Alfa Yu 
9. Alison Barkley  
10. Alison House  
11. Alistair Mackinson 
12. Amanda Gardiner  
13. Amy Campbell 
14. Andrea Barnes 
15. Andrea Currie  
16. Andrew Bell 
17. Andrew Irvine  
18. Andrew B Johnston 
19. Andrew Jones  
20. Anna Breslin  
21. Anne Gormley  
22. D Anne O’Rawe 
23. Antoinette Toner  
24. Aoife McKeown  
25. I Ben Goode 
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26. Ben Withers 
27. Bronagh McGuckin 
28. Caitriona McGrade 
29. Cara Christie 
30. Carmel Leonard 
31. J Carol McVeigh 
32. Caroline Foster 
33. Caroline McCambridge  
34. Catherina Beatty 
35. Catherine Spence 
36. Catherine Walls  
37. Catriona Hegarty 
38. Charles Kielt 
39. Chris Bloomer 
40. Chris Gocher 
41. Christina Davis 
42. Christine Gregg  
43. Ciara Morgan  
44. Claire Hutchinson 
45. Claire Kirkpatrick  
46. Claire McGuigan  
47. Claire Paul 
48. Clare Mc Donald 
49. Colin Gardiner  
50. Conall O’ Doherty  
51. Connlaoth Kane  
52. Conor O ‘Hare  
53. Conor Shields 
54. Curtis Herron 
55. Damien O’Kane  
56. Danielle Magee  
57. David Kennedy 
58. David Madden  
59. David Reid 
60. David Robinson 
61. Deborah Tennyson 
62. Samuel Derek Manson 
63. Douglas Thom 
64. Emma Burns (Gordon) 
65. Emma McNeely  
66. Eve Kielt (Mathewson) 
67. Fergus Lynch  
68. Frances McLaughlin 
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69. Garvin Craig 
70. Gemma Steen  
71. Gerard McAleese  
72. Graeme Elliott  
73. Grainne J McCloskey 
74. Gregor McGlashan  
75. Hannah Janes  
76. Hannah McIlwaine  
77. Hannah Minnis  
78. Hannah O’Loane 
79. Hayleigh McCarthy  
80. Helen Brogan (LDC Secretary) 
81. Helen Hamilton  
82. Iain Thompson 
83. Ivor Paul 
84. Jacqueline Wright  
85. James Kielt 
86. Jan Hamilton  
87. Jane Downey (Derry)  
88. Jane McAleese  
89. Jane O’Dowd 
90. Jane Rutherford  
91. Jason Henry  
92. Jean Diane Shannon 
93. Jill Black – Jill Hastings  
94. Joanna Braithwaite  
95. Joanna Costelloe  
96.        John Guy  
97.        John Houston 
98.        John Millar  
99.        John O’Boyle  
100. Jonathan Todd  
101. Jose Anthraper 
102. Julie McKnight  
103. Julie A Shirlow 
104. Justin Blake  
105. Karen Humphreys  
106. Karl Finlay 
107. Katharine Teggarty  
108. Kathleen Beirne 
109. Katie Gordon  
110. Katie McKee 
111. Keith Currie  
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112. Kelly McCambridge 
113. Kevin McVeigh 
114. Kim Laverty  
115. Kirsty Palmer  
116. Laura Cousins  
117. Laura Hanlon 
118. Laura McLaughlin  
119. Lauren Bradley  
120. Leah Spence  
121. Leona McClements  
122. Liam Diamond  
123. Lindsey McCaughern 
124. Linzi McWhirter 
125. Lisa Hanna (LDC Chair) 
126. Maggie Scally 
127. Mairead Eastwood 
128. Marc Slevin 
129. Margaret Gormley 
130. Maria Catney 
131. Marie Reid 
132. Mark Friend  
133. Mark Lenny  
134. Mark Morris  
135. Mark Tosh 
136. Marshall Humphreys  
137. Mary McKnight  
138. Matthew R Preston 
139. Megan McMullan 
140. Michael Clements  
141. Michael Madden  
142. Michael Marlow  
143. Michael O’Neill 
144. Michele Morgan  
145. Michelle Al-Ghaban 
146. Neil (B N) Tweedie 
147. Neill Fogarty  
148. Niall Johnston 
149. Nicola Lapsley 
150. Nicola O’Kane  
151. Oran Baird  
152. Paul (Alexander) Lindsay 
153. Peadar Quigg  
154. Peter Lamont 
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155. Philip Burns  
156. Philip Doran   
157. Rachel Love  
158. Rachel Mussen 
159. Rachel Thompson 
160. Rajinder Parkash 
161. Ralph Mercer  
162. Rebecca Barr 
163. Robert McBride 
164. Richard McBride 
165. Richard Morrison 
166. Rita McCollam  
167. Robert McHenry 
168. Roger Moles 
169. Ross McConnell 
170. Ross Robinson 
171. Rowena Fair  
172. Ruth Nesbitt 
173. Ryan Elliott  
174. Samaan James Vahid-Assr  
175. Sandra Whittaker 
176. Saorlaith O’ Callaghan 
177. Sara Crockett 
178. Sara Louise Agnew  
179. Sarah Glass  
180. Sarah Jane Capper 
181. Sarah Jill Morrow 
182. Sarah Martelli 
183. Sarah Spence 
184. Shane Murphy  
185. Shanni Fulton 
186. Shannon Clements  
187. Shauna McNamee  
188. Sheena Mackinson 
189. Simon Kingston  
190. Sinead Carson  
191. Siobhan Lively 
192. Sophie Hasson  
193. Stephen Best 
194. Stephen Boyd  
195. Stephen Rainey  
196. Stuart Fitzgerald  
197. Subash Simon 
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198. Susan Dornan 
199. Susan McKeown  
200. Suzanne Nutt  
201. Tanya McMinn 
202. Tara O’Boyle 
203. Teresa McCormick 
204. Tony McWhirter 
205. Trevor Buchanan 
206. Ursula McMullan 
207. Ursula Mulholland 
208. Veronie O’Kelly 
209. Victoria Gardiner 
210. Yvonne Nolan 
211. Eimear Laverty 
212. Billie-Jean Rainey 
213. Anne-Marie McKenna 

Southern Area Local Dental Committee (LDC) members  

214. Alan Armstrong 
215. Andrew Little 
216. Anne Dunn 
217. Aoife Brady 
218. Aoife Donelly 
219. Caoimhe Quinn 
220. Catherine Spence 
221. Christopher Minnis 
222. Claire Bailey 
223. Claire Watson 
224. Clare McDonald 
225. Colum McGrath 
226. Conor McEnhill 
227. Darran Rooney 
228. Darren Walsh 
229. David Andrew O’Neill 
230. David Little 
231. David Marshall 
232. David McKinney 
233. Dennis Kelly 
234. Derek Maguire 
235. Diane McWhirter 
236. Edel Hughes 
237. Eimear Mcilvanna 
238. Elizabeth Haughey 
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239. Elizabeth McMullan 
240. Eva Kitchen 
241. Fiona Neill 
242. Gregory Hodgkins 
243. Helen Hamilton 
244. Helen McKavanagh 
245. Ian Blair 
246. Jacqueline Loughran 
247. James Kelly (LDC Chair)  
248. James McKee 
249. James McKee (LDC Secretary) 
250. Jennie McClean 
251. Jill McKenna 
252. Joan Lockhart 
253. John Murray 
254. Jonny Spence 
255. Kevin Terry 
256. Lauren Maguire 
257. Leonard Maguire 
258. Louise Shearer 
259. Lyndsey McMullan 
260. Mairead Eastwood 
261. Marianne O’Neill 
262. Michelle Maney  
263. Morna Baxter 
264. Neale Armstrong 
265. Niall O’Higgins 
266. Nicola McCormick 
267. Nicola Montgomery 
268. Noelle Collins 
269. Paul Reaney 
270. Peter Blenkinsopp 
271. Philip Teggart 
272. Rachel Cairns 
273. Rebecca Norris 
274. Sally-Anne Eddie 
275. Sarah-Jane Phillips 
276. Seamus Donelly 
277. Seamus Donnelly 
278. Seamus Hughes 
279. Sharon Parks 
280. Stephanie Sheridan 
281. Thomas Russell Smith 
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282. Tracey Campbell 

Western Area Local Dental Committee (LDC) members  

283. abercorndental@hotmail.co.uk 
284. afcannon@hotmail.com 
285. aidancrosbie@hotmail.com 
286. ajar5in@googlemail.com 
287. alex_bratulescce@yahoo.com 
288. alexandrubuciu@yahoo.com 
289. alisoncarrowclare@hotmail.co.uk 
290. amalanaphy@icloud.com 
291. amtoner@hotmail.com 
292. amymcgowan07@gmail.com 
293. andrewmoore76@gmail.com 
294. anitacorry@gmail.com 
295. aoifemonaghan@live.co.uk 
296. bibblay@gmail.com 
297. birindersingh09@gmail.com 
298. bradleydental@btconnect.com 
299. brianmulgrew@gmail.com 
300. brianokane88@hotmail.com 
301. bsd.care@btconnect.com 
302. caitrionacody01@gmail.com 
303. caoimhebradley@outlook.com 
304. carlajmccann01@yahoo.co.uk 
305. catherinekelly16@hotmail.com 
306. catherinemcgrade@hotmail.com 
307. cattersonm@hotmail.com 
308. ckielt03@qub.ac.uk 
309. claire_hughes@me.com 
310. clarendon.dental@yahoo.co.uk 
311. colleenmccusker@gmail.com 
312. cosmin.circu@gmail.com 
313. Coverend01@qub.ac.uk 
314. deirdre.ball@btinternet.com 
315. derrylindentalimplantcentre@hotmail.co.uk 
316. diegochavesta@icloud.com 
317. dr.caroline_jackson@hotmail.co.uk 
318. drgiri26@gmail.com 
319. dtennyson03@qub.ac.uk 
320. eamonn_mc_cann@hotmail.com 
321. emmet@murraydental.co.uk 
322. enquiries@forthilldental.co.uk 
323. fgraham@hotmail.com 
324. gallrachael@hotmail.com 
325. glrobinson@googlemail.com 



 
 

 

Tuesday, 31 August 2021 

 

 

 

 

 

British Dental Association 

The Mount, 2 Woodstock Link, Belfast  BT6 8DD 

02890 735 856     enquiries@bda.org     bda.org 

 
Registered Office: 64 Wimpole Street, London, England W1G 8YS   Limited by guarantee (14161) England 

 

326. grainne.quinn@westerntrust.hscni.net 
327. gush48@hotmail.com 
328. heatherogilvie@hotmail.com 
329. hughfcasey@btinternet.com 
330. info@dentalhealthmatters.com 
331. info@onedental.org 
332. info@radiantdentistry.co.uk 
333. janedowney22@hotmail.com 
334. janet@markey.org.uk 
335. jennifermccloskey2@gmail.com 
336. jillogg@sky.com 
337. jjmaccu@gmail.com 
338. jkielt@hotmail.co.uk 
339. johnnagraham232@msn.com 
340. joanne.dunbar@btconnect.com 
341. joemaguire1987@googlemail.com 
342. johanne.monaghan@gmail.com 
343. johnpmccann@btinternet.com 
344. jomalley100@hotmail.co.uk 
345. josephmcgarry@btinternet.com 
346. karen.mccaw26@googlemail.com 
347. karenmacsam@gmail.com 
348. karlstrawbridge@yahoo.co.uk 
349. kathrynmcclelland@hotmail.com 
350. keganlewis@btinternet.com 
351. kerriemcilmoyle@gmail.com 
352. kerry_hobson@hotmail.co.uk 
353. kerryrodgers_77@hotmail.co.uk 
354. khassard@hotmail.com 
355. kogg@sky.com 
356. l.flanaghan@btinternet.com 
357. laura_hen87@hotmail.com 
358. lauramclaughlin@googlemail.com 
359. lesliemckeelimavady@hotmail.com 
360. lindseymccaughern@icloud.com 
361. luke.mcgeehan@yahoo.co.uk 
362. lynseybleakley@hotmail.com 
363. m.doody80@yahoo.co.uk 
364. m.mc‐laughlin@hotmail.co.uk 
365. mageejpmagee@aol.com 
366. marc.harrington@googlemail.com 
367. mariusmonaghan@gmail.com 
368. mark.haran@btinternet.com 
369. martinhiggins885@gmail.com 
370. mbrowne333@hotmail.com 
371. mccannandharandentalclinic@btconnect.com 
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372. mccannjulie38@gmail.com 
373. mccrea_julie@yahoo.co 
374. mccreeshmark@hotmail.com 
375. mduddy04@qub.ac.uk 
376. meabhowens@hotmail.com (LDC Chair) 
377. michaeldvi@yahoo.co.uk 
378. michele134@hotmail.co.uk 
379. michelelaird21@hotmail.com 
380. mmcgrann03@qub.ac.uk 
381. moomullan@yahoo.com 
382. naomiloane@live.co.uk 
383. naomimcsorley@hotmail.com 
384. neil@asdp.co.uk 
385. nmaguire09@qub.ac.uk 
386. orla_mcginnis@hotmail.com 
387. patricia.mullan1@btinternet.com 
388. patriciamullanviso@btconnect.com 
389. patricktraynor@hotmail.com 
390. paul@thegrangedentalcare.co.uk 
391. paulbrennan3@live.co.uk 
392. pbmccusker@hotmail.com 
393. rachelecrozier@hotmail.com (LDC Secretary) 
394. Rachelmcmahon@yahoo.com 
395. rdolan01@gmail.com 
396. reception@quaysidedental.com 
397. rickymart1082@hotmail.com 
398. rosemarycunning@hotmail.com 
399. scallymaggie@gmail.com 
400. shauna1979@hotmail.com 
401. silverfoxdentist@gmail.com 
402. simon71b@yahoo.co.uk 
403. sinead@belmoredental.co.uk 
404. sineadmcenhill@gmail.com 
405. siobhanmagill@btinternet.com 
406. srjones94@hotmail.co.uk 
407. talk2ciara@msn.com 
408. teresacastleoaks@btinternet.com 
409. theaikendentalsurgery1@live.co.uk 
410. timothy.mccullagh.2014@btinternet.com 
411. tomcasey_10@hotmail.co.uk 
412. vsdesmond@hotmail.com 
 
Eastern Area Local Dental Committee (LDC) members  

413. Alan Todd 
414. Alastair McNeill 
415. Alison Hall 
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416. Andrew Barker 
417. Andrew Nicholl (LDC Secretary) 
418. Anne McIlhagger 
419. Ashley Skates 
420. Benjamin Wright 
421. Beverley Graham 
422. Blanaid Breen 
423. Cara McAuley 
424. Charlotte McFadden 
425. Christine Devlin 
426. Ciara Gallagher 
427. Darren Irwin 
428. Darren Johnston 
429. Darren Pinkrton 
430. David Adgey 
431. David Hanna 
432. David Mann 
433. David Suitor 
434. Deborah Kinghan 
435. Diane McAllister 
436. Eamonn Toner (LDC Chair)  
437. Elizabeth Park 
438. Eoghan McKenna 
439. Fiona Parkinson 
440. Greg Blaney 
441. Heather Andrews 
442. Heather Gardner 
443. Ian Hulatt 
444. James Connery 
445. Janice Roulston 
446. Jennifer Braniff 
447. Jennifer Moth 
448. Jenny Elliott 
449. Jeremy Hewitt  
450. Jessica McDonald 
451. Joanne Rafferty 
452. John McCambridge 
453. Joseph O'Boyle 
454. Judith Hulatt 
455. Julia Nicholl 
456. Julianne Kirk 
457. Julie Allison 
458. Karen Watson 
459. Kate Wylie 
460. Katherine Bready 
461. Kathryn McAlister  
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462. Kerry Kelly 
463. Kevin Lemon 
464. Lisa Light 
465. Julianne Donnelly 
466. Lyndsay Irwin 
467. Lynn Browne 
468. Mark Boyd  
469. Mark Haycock 
470. Martin Keane 
471. Mary McMorrow 
472. Mary-Claire Carroll 
473. Maurice Cummings  
474. Michael Park 
475. Mike Townsend 
476. Nichola Williamson 
477. Nigel McGale 
478. Olivia Donnelly  
479. Oonagh Loughrey 
480. Patrick Menary 
481. Paul Blundell 
482. Paul O'Hare 
483. Peter Lawson 
484. Rachel McMornin 
485. Rebecca Colquhoun 
486. Robert Gilmer 
487. Roisin Liddy 
488. Simon Gay 
489. Sophie Armstrong 
490. Stephen Wilson  
491. Stuart Clarke 
492. Susan Nelson 
493. Tessa Hughes 
494. Victoria Baldwin 
 

Cc:  NI Assembly Health Committee 


