Probationary Period Policy 
[insert name of Dental Practice]

 
This policy sets out how a probationary period works within our practice.  
 
	Date of policy review: 
 
	[date] 

	Date of next planned review of policy: 
 
	[date] 



Probationary Period Plan  
Upon commencement of employment, if a probationary period is applicable to your role at the practice, you will be issued with a Probationary Period Plan. This plan will set out dates of reviews during the probationary period and the date of the final review.
 
Usually, a probationary period will be for three months and there will be review meetings at the end of each month. The final review meeting will be at the end of the third month.
 
During the final review, the probation reviewer will consider your performance and whether standards have been met and you will be informed verbally and in writing if you have successfully completed your probationary period.
 
If ongoing employment cannot be confirmed at that stage, due to standards of performance not being met, it may be that your probationary period is extended for a short period of between one month and six weeks to allow you the opportunity to achieve the standards.
 
At the end of the extension period, a further review meeting will be held and a final decision on your employment will be made. If the standards have been met, you will be informed verbally and in writing if you have successfully completed your probationary period.
Absence during the probationary period 
If you are absent from work due to incapacity during your probationary period for a period which exceeds [one week], your probationary period will be extended by the period of your absence to allow adequate monitoring of performance.  
Conduct issues during the probationary period 
If, during the probationary period, any serious concerns regarding your conduct arise, they will be addressed immediately in line with the practice’s Disciplinary Policy and not left until the next formal review is due. In line with the Disciplinary Policy, a decision may be made to terminate your employment before the end of the probationary period.
 
Unsatisfactory performance during the probationary period  
If you clearly and consistently fall below the required standards during the course of the probationary period, despite support and previous opportunities to improve, we may arrange for an additional meeting to consider the unsatisfactory performance and not wait until the next formal review is due.
 
If such a meeting is held, your performance will be considered alongside the practice’s support and previous opportunities to improve. If insufficient improvement is expected and standards are not being met, a decision to terminate the employment made be made before the end of the probationary period.
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