Vaccination requirements letter 5:  Outcome of second 1 to 1 meeting. Refusal to get vaccinated. 
Private and Confidential
[Insert address]
[Insert date]
Dear [insert name],
RE: Outcome of second meeting to discuss mandatory COVID-19 vaccine for dental practices
We are writing further to our meeting on [insert date], where we discussed the Government’s decision to require healthcare staff, including dental staff, to have the COVID-19 vaccine. We identified that the legal requirement to be fully vaccinated applies to your role of [insert]. Unless you are able to supply evidence of a medical exemption, you can only continue in your role if you have received your first dose of the vaccine by 3 February 2022 and your second dose by the 31 March 2022. There is Government guidance in relation to medical exemptions, including temporary medical exemptions.
In our letter dated [insert date of first meeting outcome letter here], we set out what we needed from you so that the practice can continue to employ you and be compliant with the new regulations.
At this meeting, we explored the reasons for why you have not been able to produce any of the evidence requested and discussed this with you. We also needed to assess if there is anything else we can do to assist you.

We discussed the new legal requirement and the evidence we must have to be compliant. We explained, if we do not have evidence that our staff are fully vaccinated or medically exempt by 31 March 2022, we will be breaking the law and subject to CQC enforcement. 

[BDA note to users of this template. It is not possible for a template letter to state accurately the outcome of every discussion you may have. The following is an example of typical outcomes when trying to find out ‘what is the reason’ and ‘why they are refusing to get vaccinated’. You need to state accurately what was discussed. The following example outcome may help you do that. BDA advice teams are happy to discuss drafts of these letters to meet other circumstances. This paragraph must be deleted before handing to staff.]

During the meeting you confirmed, [you have no intention of get vaccinated against COVID-19] because [insert reasons given by employee]. You also confirmed, you do not believe you have an exemption in line with the Government guidance.  We asked if there is anything else we can do to help you reconsider, to which, your response was [insert summary of employee's response].
We went over our assessment of positions held at the practice to ascertain if there are any suitable alternative roles available, which do not fall within the scope of the regulations. Unfortunately, we have not been able to identify any roles for you. 

In these circumstances, we will be in breach of new regulations if we continue to employ you. We are therefore ending your employment on the grounds that 
a) you cannot continue to work in your position without us being in contravention of a duty or restriction imposed by a statutory instrument; and

b) we have some other substantial reason to justify your dismissal, namely that you are refusing to be vaccinated against COVID-19 when new regulations are requiring all non-medially-exempt healthcare worker are vaccinated. 

[BDA note to users of this template. BDA advice teams are happy to discuss drafts of the below paragraph to meet other lengthy notice periods which expire after 31 March 2022. This paragraph must be deleted before handing to staff.]
Under clause [insert clause number] of our employment contract, you are entitled to receive at least [insert amount] weeks’ notice of termination. You are required to work your notice and your last day of employment with the practice will be [insert date]. 
You have the right of appeal against this decision. Your appeal should be in writing and made to [name] within [14] days of receiving this notice of dismissal. We would look favourably on an appeal if, as part of your appeal, you had evidence of vaccination or medical exemption. 
On a personal note, we are sorry that your employment with us is ending. I would like to take this opportunity of thanking you for your contribution and wishing you the very best for the future.

Yours sincerely,

[Insert name]

Enclose notes of meeting
