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Preeta Miller 

Director of Workforce Policy 

Department of Health 

Castle Buildings 

Stormont 

Belfast 

Northern Ireland 

BT4 3SQ 

 

Dear Preeta,  

 

I write in relation to DoH determination no 12 CDS TCs issued on 18th November 2020.  

 

As you will be aware, following invitation by the DoH to submit a CDS temporary regional rate for 

extended working hours during the COVID-19 pandemic, BDA submitted a proposed 1.6 times 

normal rate, plus equivalent time back in lieu, to be taken within a reasonable timeframe.  

 

Following a lengthy period of engagement with the Department, we received notification on 

Friday 13th November from yourself that DoF approval was secured to introduce a temporary 

amendment to CDS Terms and Conditions. You indicated that on Monday 16th November your 

team would issue a determination on this enhancement. We would query why this is regarded as 

an amendment to &T & Cs in any case. The new contract is silent on these hours so this is a 

unilaterally imposed temporary agreement not an amendment to existing contractual rights. 

 

We are extremely disappointed, not only that the 1.3 rate determined is lower than our proposed 

1.6, but that the timeframe and process allowed no formal opportunity for meaningful 

engagement on the determined rate, to raise questions on wording and practical workings, or to 

provide member feedback. This was unilaterally issued as a fait accompli and without sufficient 

cognisance of BDA Northern Ireland Salaried Dentists Committee as the authorised negotiating 

body. 

 

Our primary concern is that contrary to our original proposal of 1.6 ‘plus equivalent time back in 

lieu, to be taken within a reasonable timeframe’ the final determination has indicated that ‘an 

equivalent amount of Time of In Lieu may be granted in place of payment’.  

 

This offers nothing extra in recognition for working outside of normal contracted hours, over 

weekends and bank holidays. Under this flaw, staff who have been delivering seven day working, 

to provide much needed care for their patients, will be unable to secure sufficient time off without 

the use of their own annual leave. And those staff who had previously been directed to use their  
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own annual leave to ensure sufficient time off was taken will not be compensated for having 

done so.  

 

With many staff having undertaken additional hours since the very beginning of the pandemic 

this determination does not sufficiently recognise the previous work that has been done over the 

past 8+ months.  

 

Furthermore, with Trusts effectively managing staff in a Terms and Conditions vacuum, we 

require additional clarity to ensure they are now operating within the determination and 

delivering a reasonable approach for staff along the lines suggested in this correspondence. In 

the light of this national determination we believe that Trusts retain the right to offer members of 

staff more favourable terms on a locally agreed basis to attempt to ensure continued 

participation. 

 

Specifically, if staff have been given TOIL for the days they worked, but were not given any 

additional time to compensate for weekend working, will they receive an additional 0.3, and will 

there be additional monies to pay for this? Furthermore, can clarity be provided on what hours 

worked “over and above” is taken to mean?  

 

It is no understatement to say that the goodwill of the CDS service has been decimated, and this 

has been viewed as a further lack of understanding of the valuable care which CDS deliver. Should 

additional clarification not be forthcoming, we are deeply concerned that Urgent Dental Care 

Centre cover by CDS dentists will be withdrawn, and the service will collapse. The proposals in 

their current guise do little to reward out of contracted hours working, certainly not where TOIL 

has already been taken. There is a duty of care to staff, ensuring that they do not ‘burn out’, and 

that Trusts are staffed appropriately and with respect to contracted hours and leave provisions. 

 

As suggested, before any further negotiations can be considered concerning longer term 

arrangements, we require assurances that there will be adequate provisions for the formal review 

of and a response to any proposed actions or determinations via our committee network, 

sufficiently recognising the negotiating role of the BDA’s NISDC on behalf of CDS dentists. In 

short we need a guarantee that an imposition such as this one will not be repeated. Some of our 

members have already expressed grave concerns about what they perceive as a lack of trust in 

the Department of Health following this unilateral action 

 

We would welcome an urgent meeting to ensure these issues are addressed and trust you will 

consider issuing a future clarification that will address our concerns. Please contact 

laura.orr@bda.org to arrange a meeting date.  

 

We look forward to hearing from you.  

mailto:laura.orr@bda.org
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Kind Regards 

 

 

 

 

 

Grainne Quinn  

Chair, Northern Ireland Salaried Dentists Committee 


