
 

 

 
Scottish Council met by videoconference on Thursday 19 August 2021.  
 
1. Deceased BDA Member 
Council members held a minute’s silence out of respect and remembrance for Dr Jennie 
Foley, Consultant and Postgraduate Director in Paediatric Dentistry at Edinburgh Dental 
Institute.  
 
2. Presentation from M Edwards, Consultant in Dental Public Health, NHS 
 Ayrshire and Arran 
M Edwards gave an interesting and informative presentation to Council members on the 
Caring for Smiles Programme and how this has been affected by the pandemic. 
  

3. BDA Horizon Scanning  
Council members had provided comments on the BDA’s UK-wide Horizon Scanning paper 
which looked at the wider environment and potential developments that could influence the 
BDA’s future strategy work. The comments will form the basis of a report which will be 
discussed at a BDA meeting due to be held in October with members attending from 
committees across the UK. 

 
4. Phase 4 – Remobilisation of NHS Dental Services 
 
General Dental Services 
 
Removal of NHS Dental Charges for Young People 
In its election manifesto, the SNP committed to abolishing NHS dentistry charges during this 
Parliament, and to implement this for 18–25 year-old care leavers (later extended to all 18-
25 year-olds) within the first 100 days of the administration. BDA Scotland cautioned that this 
could increase patient demand, would add to the existing colossal backlog of unmet dental 
care need and that clear communication was essential to manage patients’ expectations.  
 
It was noted that dental practices were continuing to operate at low capacity owing to 
ongoing COVID restrictions and had no capacity to cater for an anticipated spike in demand 
when the new changes were introduced. The changes would also have an impact on 
secondary care services. 
 
Post Meeting update 
The Scottish Government (SG) wrote to NHS Boards on 20 August to inform them that free 
NHS dental care for 18-25 year olds would be introduced on 24 August. BDA Scotland 
issued a press release warning that SG must improve communication and provide clear 
messaging to the public in order to manage patient expectations as this information was 
issued just one full working day before the policy took effect.  
 
IPC Guidance Letter 

On 8 July, SG wrote to dental practices to advise that infection prevention and control (IPC) 
guidance was currently being reviewed with the aim of relaxing measures proportionately 
and safely depending on the level of Covid risk.  

https://www.bda.org/news-centre/press-releases/Documents/Scotland-100-Days-Commitment-removal-NHS-Dental-Charges-for-Young-People-MEMORANDUM-PCA-D-2021-4-20-08-2021.pdf
https://www.bda.org/news-centre/press-releases/Pages/Dentists-given-24-hours-notice-to-prepare-for-free-dental-policy.aspx
https://www.bda.org/advice/Coronavirus/Documents/scotland-cdo-letter-ipc-guidance-08-July-21.pdf


 

 

 
BDA members raised concerns that the letter was premature for primary care dentistry, as 
the recent revisions only applied to those working in a hospital dental setting. Some were 
unclear on the specifics of the information and what impact this would have on them.  
 
BDA Scotland collated members’ feedback and submitted it to SG. It was noted that clarity 
was required from SG including dentistry-specific, evidence-based guidance to allow dentists 
to work safely. BDA Scotland will continue to keep the profession updated with progress on 
this issue. 
 
Ventilation 

On 6 July, SG issued a memorandum with details of ventilation funding available to NHS 
dental practices. To apply for funding, dental practices were required to complete a form via 
their NHS Board. It was noted that only claims which occurred during 1 April 2020 to 31 
March 2022 would be accepted. 
 
In response to BDA Scotland queries on the draft proposals, SG provided clarity on a 
number of points. Council members expressed concern that the level of funding allocated by 
SG to increase ventilation in dental surgeries (£5 million in total) would be inadequate for 
many practices, especially those practices in older buildings. It was noted that BDA Scotland 
would continue to campaign on this issue on behalf of all dentists in Scotland. 
 
Practice Finance Issues 
Following concerns from members, BDA Scotland collated a number of “real-life” examples 
from practice owners about the problems they were facing in paying new associates and 
attracting locums. It was noted that a mechanism was needed. In early August, SG 
responded to our concerns about these issues, saying they were reluctant to introduce ad-
hoc amendments while the sector was under the COVID “emergency” payment system. BDA 
Scotland will continue to push for a more robust intermediate funding model to ensure the 
sustainability of NHS dentistry. 
 
Abusive Patients 
Council was concerned that some dental teams had been experiencing abuse from patients 
who were frustrated about the lack of access to NHS dentistry. It was acknowledged that 
abuse of any kind towards dental staff could not be tolerated, and it was vital to ensure that 
all staff remained safe in the workplace. 
 
It was noted that this had also become an issue in Northern Ireland and the BDA had 
produced resources to support dentists in dealing with these patients. A poster campaign 
had been launched which made it clear to patients that abuse was not acceptable.  Council 
agreed this was a good idea and also suggested that wider public messaging was also 
required possibly in the form of a press feature highlighting the issue. 
 
Public Dental Service 
At a recent SPDSC meeting, there was a discussion about the need to have a nationally 
agreed overtime rate for PDS dentists as part of their Terms and Conditions. BDA Scotland 
is seeking a range of views from committee members and the BDA accredited 
representatives on this issue before approaching SG. 
 
SPDSC continued to express deep concern about lengthy waiting times for paediatric 
extractions under general anaesthetic and the pain and distress this causes for children and 
their families. It was noted this matter would be raised at a meeting due to be held between 
Council representatives and H Yousaf, Cabinet Secretary for Health and Social Care later in 
the year. 
 

https://www.bda.org/advice/Coronavirus/Documents/scotland-CDO-memorandum-ventilation-allowance-payment-SDR-150-06-jul-2021.pdf
https://www.bda.org/advice/Coronavirus/Documents/scotland-CDO-memorandum-ventilation-allowance-payment-SDR-150-06-jul-2021.pdf
https://www.bda.org/advice/Coronavirus/Documents/scotland-government-response-to-practice-finance-issues-9-aug-21.pdf


 

 

It was noted that a meeting was being arranged between BDA Scotland staff, members of 
the PDS Leadership Group and the Chair and Vice Chair of SPDSC to discuss a range of 
issues including ways of improving communication and how the BDA and SPDSC can work 
more effectively with the group to help support the PDS as a whole.  
 
Hospital Dental Service 
As part of the BDA Triennial Elections process, it was noted that the remit of SHDRG had 
been reviewed and final approval has been sought from the BDA Principal Executive 
Committee. 
 
It was noted that the BMA was carrying out a survey of both England and Northern Ireland 
Consultants/Senior Clinicians on the proposed DDRB recommended 3% pay increase to 
national salary scales for dentists. The survey closed on 16 August. The BMA had at this 
point chosen not to survey members in Scotland and Wales on possible action, including 
industrial action. 
 
5. ‘Unrepresented’ Dentists 
In advance of the BDA Triennial Elections due to be held in the autumn, the BDA has been 
reviewing its committee constitutions. It was recognised that there were a small number of 
salaried staff who were not currently being represented within our committee structures such 
as those dentists who work for Scottish Government and Practitioner Services Division. It 
was noted that these dentists were not practising GDPs so did not fall under the SDPC 
constitution.  
 
It was also agreed at the last meeting of SPDSC that SPDSC was not an appropriate forum 
to represent these dentists. Identifying these members may be difficult, and therefore it was 
agreed in the first instance to contact PSD to find out how many members were working in 
the division. It was also suggested that a small reference group might be set up which the 
BDA Employment Relations Officers might be able to support. 
 
6. Doctors’ and Dentists’ Review Body 
BDA Scotland received confirmation that SG had accepted the DDRB’s recommendation to 
award a 3% pay uplift to NHS dental staff for 2021/22. This would be backdated to April 
2021. It was noted that final arrangements for making the pay award to GDPs would be 
confirmed in due course. It was noted that the BDA is calling for the 3% uplift to be applied to 
the full GDS remuneration package. 
 

7. BDA Membership and Communications Working Group 
In April, Scottish Council set up a Working Group to improve BDA Scotland’s communication 
with the profession and increase membership numbers. The group has met several times 
over the last few months and discussions have included BDA membership, engagement with 
dental students and VTs, closer liaison with Dental Schools, the use of social media, and 
liaison with corporate bodies. 
 
8. Adult Oral Health Survey for Scotland 
It was noted it had been many years since an Adult Oral Health Survey had been carried out 
in Scotland. After discussion, Council agreed that BDA Scotland should approach SG asking 
for a survey to be carried out, and for the National Dental Inspection Programme to be 
expanded to include additional measures. 
 
9. Date of Next Meeting 
The next Scottish Council meeting will be held on 9 December 2021 by videoconference. 
 
David Cross 
Vice-Chair, Scottish Council 
August 2021 



 

 

 


