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Business essentials:  
What every practice owner needs to know  

 

Day 1: Programme 
 

Friday 2 December 2022 | London 
 

08:30  Registration and refreshments 
 

09:00  Financial accounting 
 

10:45  Refreshments 
 

11:00  Financial accounting  
 

12:30  Lunch 
 

13:15  Management accounting (part 1) 
 

15:00   Refreshments 
 

15:15  Management accounting (part 1 cont’d) 
 

16:45  Questions and answers  
 

17:00  Close 

 

Day 2: Programme 
 

Friday 13 January 2023 | London 
 

08:30  Registration and refreshments 

 
09:00  Review of part one 
 

09:30  Business planning stages 2, 3 and 4 
 

10:45  Refreshments 
 

11:00  Business planning stages 2, 3 and 4 (continued) 
 

12:30  Lunch 
 

13:15  A worked example 
 

15:00   Refreshments 
 

15:15  A worked example (continued) 
 

16:45  Questions and answers 
 

17:00  Test and close  



Aims 
 
To use commercial techniques to carry out a strategic review of your business and develop a 
business plan unique to you and your practice, with the aim of improving results and ensuring 
future prosperity. 
 

Learning objectives 
 

• Understand how to review the current position of your business 
• Consider a range of commercial techniques and understand how to apply them to your 

business 
• Appreciate how to drive profitability in your practice 
• Develop a strategic plan that leads to a better financial future. 

 

Learning content 
 

An interactive workshop exploring commercial techniques that can be applied to a dental 
business in order to improve financial results. Financial accounting, management accounting, 
business planning and a worked example are the key areas of focus. The programme is delivered 
across two non-consecutive days. 
 
 

Facilitators 
 

Andy McDougall, Spot On Business Planning 
Andy McDougall is the dental industry's go-to speaker for leadership and business planning. He is 
the authority of choice for dental practice owners keen to double their net profit every three 
years. Applying over 35 years of corporate expertise in strategic planning, Andy highlights the 
financial, operational and people strengths and weaknesses in your business and determines how 
to build a better future. Andy's presentations are hugely popular: he is an engaging and 
knowledgeable speaker. Delegates leave feeling enriched by what they have learned and 
motivated to join Spot On Business Planning for more. 
 

Anne-Marie Houston, Spot On Business Planning 
Anne-Marie Houston is a key member of the Spot On team. Her breadth of skill, knowledge and 
experience have been amassed over a career spanning corporate IT training and senior business 
management. 
 
Originally introduced to Spot On as a client whilst managing her husband's dental practice, Anne-
Marie joined the team over five years ago as an analyst. Today, working alongside Andy, she is 
instrumental in driving client profitability and delivering the exceptional service which Spot On 
clients enjoy. 
 

Accreditation 
13.5 hours of enhanced CPD  Development outcome B 
 
This training course meets the educational criteria set by the GDC for enhanced CPD and is 
certified by the British Dental Association. Attendees must complete the post-event evaluation 
survey. CPD Certificates will be available online after completion of the course. 
 

 
 


