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Programme 
 
08:30  Registration and refreshments  
 
09:00  Introductions and housekeeping 

Victoria Michell, Practice Management Consultant, NHS, Business and General Practice, BDA  
 
09:15 Where to look- Practical Considerations 

Victoria Michell, Practice Management Consultant, NHS, Business and General Practice, BDA  
 

• Private sales 
• Agencies and the role of brokers 
• Professional advisors  
• Private vs NHS vs mixed vs Capitations Schemes 
• Overview of the capitations schemes 
• Property 

 
 
10.00  The financials and business planning  
 Anne Barker, Chief Executive Officer, MediEstates 

 

• Financials 
• Development 

 
 
10:50 Morning refreshments  
 
11.05 The legal process and group exercise 

Victoria Michell, Practice Management Consultant, NHS, Business and General Practice, BDA  
 

• Instructions advisors 
• Dental specialists and NASDAL 
• Offers and Heads of Terms 
• The Due Diligence Process (Group Exercise) 
• Property Aspects of the Transaction and searches 
• The Documents 
• Exchange 
• Completion  
• Any post completion matters 
• Pop quiz! 

 
 
 
 
 



 

 

12:00 Your CQC related questions  
 Richard Harris, Head of Compliance, BDA   
 
12:30 Writing a business plan 

Anne Barker, Chief Executive Officer, MediEstates 
 

12:45 Lunch  
 
13:30 NHS rules and Capitation Schemes  

Victoria Michell, Practice Management Consultant, NHS, Business and General Practice, BDA 
 

• DBS Checks 
• Partnership Route process  
• Registered Manager  
• Adding a partner or location 
• NHS Regulations  
• GDS Contracts and Sale – Individual, Partnership and Body Corporate 
• PDS Agreements 
• Brief overview of the responsibilities as a Provider 

 
  
14:30 Staff, Associates and TUPE 

            Jacinta McKiernan, Practice Management Consultant (Practice Support), BDA 
 
15:30 Afternoon refreshments 
 

15:45 Running a business – Quality Assurance from BDA Good Practice 

 Michael Fenton, BDA Good Practice Adviser, BDA 

 

16:00  Running a business – Health and Safety 

  Patrick Gamble, Practice Management Consultant (Health & Safety), BDA 

 

16:15   Afternoon Q&A 

   

17:00 Close of workshop  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Speakers 
 

 

Anne Barker, Chief Executive Officer, MediEstates 

Anne is the CEO at MediHoldings and a member of the company’s board of 
directors.  MediHoldings is the parent company that delivers services to the dental 
profession including practice sales, recruitment and financial funding through the 
subsidiary companies MediEstates, MediCruit and MediFinacial. Majority acquired in 
April 2017 by Henry Schein Inc MediHoldings has joined the largest dental services 
corporation globally. 
 
Anne manages the sales and valuations element at MediHoldings, her specialist 
sector for the last 17 years, where she understands the needs of dental professionals, 
practice owners, and buyers for both the independent and corporate markets. She is 
responsible for facilitating company activity in consulting, sales and alliances while 
instilling a passion for the company’s services and unique approach to our customer 
experience.  
 
Regularly speaking at seminars throughout the country, including the BDA and BDIA 
and having a regular column in the main dental magazines distributed throughout 
the UK, she is well placed to have a great influence on practice owners of the present 
and future. 

 

Michael Fenton, Health and Safety Adviser, BDA 

Michael is a Health and safety advisor as part of the BDA’s compliance team. He also 

works as an Assessor for BDA Good Practice ensuring standards are maintained 

during the ongoing renewal cycle. Prior to his 3 years with the BDA he has worked in 

dental practices as a practice manager. 

 

Patrick Gamble, Health and Safety Adviser, BDA 

Patrick is a BDA Good Practice assessor and practice management consultant in the 

BDA’s Compliance Team. He advises on all aspects of health & safety law, infection 

control, decontamination, practice inspections and compliance with professional 

regulations. 

 

James Goldman, Associate Director of Advisory Services, BDA 

James qualified as a barrister in 1994 and has worked as an in-house lawyer, in the 

retail, recruitment and public sectors. He has provided advice on a range of 

employment and commercial issues, has appeared in a number of tribunal cases and 

has lectured on a range of topics. 

 

Richard Harris, Head of Compliance, BDA 

Richard advises members on CQC-related issues for England and is also involved in 

other regulatory set-ups in the rest of the UK.  Now in his second stint at the BDA, 

Richard has 15 years' experience of advising dentists on a variety of practice-based 

issues and has been involved with the developing CQC situation since 2010. Richard 

has also been in the army, the civil service, worked for a police authority and has also 

worked for a large NHS hospital. 

https://www.linkedin.com/in/markvhurd


 

 

 

Victoria Michell, Practice Management Consultant, BDA 

Victoria is a solicitor in the BDA's NHS, Business and General Practice Team. She 

advises on a range of business and NHS matter, particularly focusing on NHS 

contracts and disputes and has recently returned from a secondment where she 

undertook work on behalf of clients buying and selling dental practices. 

 

 

Accreditation 

 
This course meets the educational criteria set by the GDC for verifiable CPD for the purpose of recertification, 

providing 6 ¾ hours of verifiable CPD.  

Certificates will be handed to each delegate at the end of the course in return for a completed evaluation form.  
 

 

 

01332 609 318 
mediestates.co.uk 

 
MediEstates is a family run business that has grown and developed alongside the dental industry and is now 
acknowledged as the largest specialist broker of Dental Practices in the UK. Our signature approach, personable 
yet highly driven, has seen us set the benchmark service standards within the sector. Selling your practice can 
be a difficult time, our expert advice is there to ease the process and inform you at every stage. Alongside our 
sister companies of MediCruit and MediFinancial we form the UK’s largest dental consultancy company and 
have the know-how to make your sale as effortless as we can. 
 

 

http://www.mediestates.co.uk/

