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We have pleasure in presenting our Audit Completion Report to the Audit 
Committee. This report is an integral part of our communication strategy 
with you, a strategy which is designed to ensure effective two-
way communication throughout the audit process with those charged 
with governance. 

It summarises the results of completing the planned audit approach for 
the year ended 30 September 2021, specific audit findings and areas 
requiring further discussion and/or the attention of the Audit Committee. At 
the completion stage of the audit, it is essential that we engage with the 
Audit Committee on the results of audit work on key risk areas, including 
significant estimates and judgements made by Management, critical 
accounting policies, any significant deficiencies in internal controls, and the 
presentation and disclosure in the financial statements.

We look forward to discussing these matters with you at the Audit 
Committee meeting on 21 January 2022, and to receiving your input.

In the meantime, if you would like to discuss any aspects in advance of the 
meeting, we would be happy to do so. 

This report contains matters which should properly be considered by 
the Principal Executive Committee (‘PEC’)  as a whole. We expect that the 
Committee will refer such matters to the PEC, together with any 
recommendations, as it considers appropriate.

We would also like to take this opportunity to thank the management and 
staff of British Dental Association for the co-operation and assistance 
provided during the audit.

Gareth M Jones

14 January 2022

WELCOME

GARETH M JONES
Partner

t: +44 (0)2070 345 845
m: +44 (0)798 960 5866
e: gareth.m.jones@bdo.co.uk

LAURENCE ELLIOTT
Director

t: +44 (0)1293 591 083 
m: +44 (0)781 775 2119
e: laurence.elliott@bdo.co.uk

SAMUEL AWOYEMI
Manager

t: +44 (0)20 7486 5888
m: +44 (0)7483 440 673 
e: samuel.awoyemi@bdo.co.uk

INTRODUCTION

The contents of this report relate only to those matters which came to our attention during the conduct of our normal audit procedures which are designed primarily for the purpose of expressing our 
opinion on the financial statements. This report has been prepared solely for the use of the Audit Committee and Those Charged with Governance and should not be shown to any other person without 
our express permission in writing. In preparing this report we do not accept or assume responsibility for any other purpose or to any other person. For more information on our respective responsibilities 
please see the appendices.

Contents

Introduction

Welcome

Executive summary

Significant Audit risks

Other audit risks

Control environment

Audit Report

Independence

Appendices contents



4 | BDO LLPBritish Dental Association audit completion report for the year ended 30 September 2021

OVERVIEW
Executive summary

This summary provides an overview 
of the audit matters that we believe 
are important to the Audit 
Committee in reviewing the results 
of the audit of the financial 
statements for the Group for the 
year ended 30 September 2021. 

It is also intended to promote 
effective communication and 
discussion and to ensure that the 
results of the audit appropriately 
incorporate input from those 
charged with governance.

Overview

Subject to the successful resolution 
of outstanding matters we 
anticipate issuing an unmodified 
audit opinion on the Group’s 
financial statements for the year 
ended 30 September 2021 in line 
with the agreed timetable.

Audit work performed in relation 
to areas of audit focus, including 
significant risks of material 
misstatement, are summarised on 
pages 7 to 15. Testing was 
satisfactory with no adjustments 
identified. 

Outstanding matters are listed on 
page 22.

There were no significant changes to 
the planned audit approach and no 
additional significant audit risks 
have been identified.

No restrictions were placed on 
our work.

Audit report

We anticipate issuing an unmodified 
audit opinion on the consolidated 
Group financial statements and for 
individual subsidiary company 
charity financial statement.

EXECUTIVE SUMMARY
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THE NUMBERS 
Executive summary

Final Materiality

Group Materiality was determined 
based on 2.5% of total income. This 
represents a 0.5% increase in 
comparison to prior year and 
reflects the outcome of our risk 
assessment. 

Clearly Trivial was set at 5% of 
Materiality.

Unadjusted audit differences 

No unadjusted audit differences 
were identified as a result of audit 
testing. 

Audit scope

Our approach was designed to 
ensure we obtained the required 
level of assurance across the 
components of the group in 
accordance with ISA (UK) 600 
(Audits of Group Financial 
Statements). This objective 
has been achieved.

BDO audits all components within 
BDA which composes of the BDA 
Trust Fund.

2021
MATERIALITY

£388K

CLEARLY TRIVIAL
£19.4K

0%

Unadjusted differences vs. 
materiality

Contents

Introduction

Executive summary

Overview

The numbers 

Other matters

Significant Audit risks

Other audit risks

Control environment

Audit Report

Independence

Appendices contents



6 | BDO LLPBritish Dental Association audit completion report for the year ended 30 September 2021

OTHER MATTERS
Executive summary

Financial reporting

• We have not identified any non-
compliance with group 
accounting policies or applicable 
accounting framework.

• No significant accounting policy 
changes have been identified 
impacting the current year.

• Going Concern disclosures 
require further discussion. See 
page 12.

Other matters that require 
discussion or confirmation

• Confirmation on fraud, 
contingent liabilities and 
subsequent events.

• Letter of Representation.

Independence 

We confirm that the firm and its 
partners and staff involved in the 
audit remain independent of the 
Association and Group in accordance 
with the FRC's Ethical Standard.
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As identified in our audit planning report dated 12 November 2021, we assessed the following matters as being the most significant risks of material 
misstatement in the financial statements. These include those risks which had the greatest effect on: the overall audit strategy; the allocation of resources 
in the audit and the directing of the efforts of the engagement team.

Significant audit risks

Areas requiring your attention

SIGNIFICANT AUDIT RISKS OVERVIEW

Significant 
Audit Risk

Significant 
Management 
Judgement 
Involved

Use of Experts 
Required

Error 
Identified Control Findings

Specific 
Letter of 
Representation 
Point

Discussion points 
for Audit 
Committee

1. Management 
override of control

Yes No No No No No

2. Fraud in revenue 
Recognition

Yes No No No No No

3. Defined benefit 
pension scheme

Yes Yes No No Yes No
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Risk description

ISA (UK) 240 - The auditor’s responsibilities relating to 
fraud in an audit of financial statements requires us to 
presume that the risk of management override of 
controls is present and significant in all entities.

Details

• We have used data analytics tools to inspect 
journals processed throughout the year and as part 
of the financial reporting closing process for any 
unusual transactions. 

• We have assessed and corroborated significant 
management estimates and judgements in following 
key areas:

– Allocation of costs
– Defined benefit pension scheme
– Accruals and prepayments
– Going concern assumptions

ISA (UK) 240 presumes 
that management is in 
a unique position to 
perpetrate fraud.

Significant management 
judgement

Use of experts

Unadjusted error

Adjusted error

Additional disclosure required

Significant Control Findings to 
be reported in Mgmnt letter

Letter of Representation point

MANAGEMENT OVERRIDE OF CONTROLS

Results

We obtained a complete list of journals and, using 
information gathered during the audit and our 
understanding of the British Dental Association and BDA 
Trust Fund we target tested those journals and 
adjustments that we considered may be inappropriate 
or unusual. We did this using our data analytics tool, 
Advantage. 

We also reviewed material journals and transactions 
outside of what is considered the normal course of 
business. 

We reviewed significant accounting estimates and 
judgements to ensure they were appropriate.

No issues were identified as a result of our work.

Discussion and conclusion

Nothing was identified through our work on journals 
posted during the year.  

Significant audit risks
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Risk description

Under International Standard on Auditing 240 “The 
Auditor’s responsibility to consider fraud in an 
audit of financial statements” there is a 
presumption that income recognition presents a 
fraud risk. 

Membership income

For membership income, the principal risk relates 
to cut off with the recognition of income in the 
incorrect period.  The level of income to be 
deferred, to move it in to the 2022 financial year, 
may be incorrectly calculated.  The accuracy of 
data is also considered a risk, most notably, the 
accuracy of data transfers from the membership 
system to the accounting system.

Publication income

In addition to the risk associated with cut off, the 
accuracy, completeness and existence of amounts 
recognised require consideration.

Other income

In addition to the risk associated with cut off, the 
accuracy, completeness and existence of amounts 
recognised require consideration.

Details

As part of our audit work, we have documented 
the income systems and carried out audit 
procedures to gain assurance over the operation of 
internal financial controls to prevent the loss of 
income and ensure that income is recorded in the 
correct period.

Details (continued)

Membership income  

This work includes checks on the CARE membership system 
to check its interface with the accounting system and the 
appropriate transfer of data.

A detailed analytical review of membership income and 
deferred membership income was also performed, using 
data from a variety of sources to compare the amounts 
recorded in the year to expectations. 

This work was further supported by cut off testing with a 
sample of members selected from the CARE membership 
system with payments traced from CARE to the underlying 
accounting records.

Publication income

Income due from Springer Nature has been agreed to third 
party reports, with additional checks to ensure that the 
underlying elements that make up the 50% profit share, i.e., 
income and costs, agree to reports produced by Springer 
Nature.  The full year was reconciled.

Audit testing includes direct discussions with finance team 
members at Springer Nature. 

Other income

For a sample of 24 items, amount recognised within income 
were agreed to invoice, other supporting information such 
as the original customer booking form, and ultimately bank.

Cut off testing was also performed with no discrepancies 
identified on invoices raised post year end. 

Given the growth in Indemnity income during the year, 
which now represents a material revenue stream, enhanced 
testing around completeness of income is being undertaken. 
We expect to be able to provide a verbal update during the 
meeting on the 21 January 2022. 

Results and conclusion

No errors identified.

ISA (UK) 240 presumes 
that income 
recognition presents a 
fraud risk.

Significant management 
judgement

Use of experts

Unadjusted error

Adjusted error

Additional disclosure required

Significant Control Findings to 
be reported in Mgmnt letter

Letter of Representation point

REVENUE RECOGNITION
Significant audit risks
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Risk description

A specific audit consideration identified during 
planning was the accuracy of the defined benefit 
pension figure. In particular the size of the assets and 
liabilities within this pension scheme means that even 
marginal changes in the actuarial assumptions can 
significantly affect the Association’s surplus or deficit.

Details

In addition to confirming the figures within the 
actuarial report to the draft financial statements a 
qualified actuary has considered the reasonableness of 
these assumptions. Details are provided below:

The valuation of a 
defined benefit pension 
scheme requires 
judgement.

Significant management 
judgement

Use of experts

Unadjusted error

Adjusted error

Additional disclosure required

Significant Control Findings to 
be reported in Mgmnt letter

Letter of Representation point

DEFINED BENEFIT PENSION SCHEME
Significant audit risks

Results and conclusion

All assumptions fall within the ‘normal’ range except 
CPI inflation, RPI Inflation (net of adjustments) and 
Discount Rate, which falls within the ‘acceptable’ and 
cautious end of range. Testing was satisfactory.
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As identified in our audit planning report dated 12 November 2021 assessed the following matters as being normal risks of material misstatement in the 
financial statements but areas of audit focus. 

Other audit risks

OTHER AUDIT RISKS OVERVIEW

Audit Risk

Significant 
Management 
Judgement 
Involved

Use of Experts 
Required

Error 
Identified

Control Findings to 
be reported in 
Management letter

Specific
Letter of 
Representation 
Point

Discussion points 
for Audit 
Committee

1. Going Concern Yes No No No Yes Yes
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GOING CONCERN

Assessing the going 
concern basis of 
preparation requires an 
element of judgement.

Significant management 
judgement

Use of experts

Unadjusted error

Adjusted error

Additional disclosure required

Significant Control Findings to 
be reported in Mgmnt letter

Letter of Representation point

Other audit risks

Risk description

The Covid-19 pandemic has had a dramatic impact on 
society. Strict social distancing measures, designed to 
limit the spread of the virus, have severely impacts a 
wide range of business throughout the UK. The 
economic impact is significant, and the British Dental 
Association has not escaped unscathed. 

Our requirements in relation to going concern are set 
out within ISA 570 (International Standards on 
Auditing). These are summarised within paragraph 6: 
“The auditor's responsibility is to obtain sufficient 
appropriate audit evidence about the appropriateness 
of management's use of the going concern assumption 
in the preparation and presentation of the financial 
statements and to conclude whether there is a material 
uncertainty about the entity's ability to continue as a 
going concern”. 

Details

For a number of years financial performance has 
remained stable. However, C19 changed that position, 
triggering a £1.0m loss last year. In the current year, 
the organisation has re-aligned activities, growing 
income whilst trimming costs. The return to a surplus is 
positive news, although financial pressures remain.  

Covid loans taken out last year continue to offer a 
valuable financial buffer, although elements will need 
to be repaid during the year ahead. 

Whilst no long considered a significant audit risk we 
continue to focus on this critical judgement applied in 
the production of your financial statements. 

Results

We have performed a range of procedures to gain 
assurance over the robustness of forecasts, including:

• A comparison of actual performance in FY21 against 
the prior year assessment/budget.

• A comparison of budgeted performance for FY22 
against actual performance in FY21.

• A review of key assumptions applied by 
Management, with agreement to supporting 
evidence, including external sources (where 
relevant).

• A reconciliation of the cash flow forecasts, 
prepared for the period ended 31 January 2023, to 
the underlying I&E budgets.

Given the importance of cash, necessary to ensure the 
Association can settle its obligations as and when they 
fall due, our audit has focused on cash projections for 
the 12-month period ended 31 January 2023. 

Forecasts prepared by Management indicate that cash 
reserves of £3.6m (excluding branch cash) as at 30 
September 2021 will decline during the period of 
review. Net cash is forecast to fall to £1.2m by the end 
of 2022.

Finally, we note actual cash flows in the first quarter 
of the year largely remain in line with budget. 
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GOING CONCERN

Assessing the going 
concern basis of 
preparation requires an 
element of judgement.

Significant management 
judgement

Use of experts

Unadjusted error

Adjusted error

Additional disclosure required

Significant Control Findings to 
be reported in Mgmnt letter

Letter of Representation point

Other audit risks

Results (continued)

In response to continued uncertainties brought about by 
Covid-19, BDO have undertaken sensitivity modelling, 
focusing on key income streams where values are 
greatest and/or volatility significant. These can be 
broadly summarised as follows:

• Membership income – A decline rate of 1.0% per 
month was applied in comparison to Management's 
budget for the year, with a year-on-year rate of 
decline by the end of the December 2022 of 12%. This 
maintains the doubling of the sensitivity applied pre 
pandemic, with the increased financial pressures 
placed on dentists potentially leading to a reduction 
in both renewals and the value of membership 
package purchased.

• Indemnity income – A 20% reduction in indemnity 
income driven by modest growth and uptake in year.

Results (continued)

• BDJ journal income – A 10% reduction in income 
throughout the period of review has been applied with 
advertising income due to recessionary pressures.

• Training income – A 10% reduction in income 
throughout the period of review has been applied.

Expenditure sensitivities have not been performed on the 
basis that budgets project values consistent with FY21 
with little basis for events to drive up costs. 

As illustrated, the level of combined cash naturally falls 
over time. However, once again, a positive position is 
maintained with a worst-case position of £398k as at 31 
December 2022 based on the effect of all the cumulative 
sensitivities which is a very unlikely event.
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GOING CONCERN

Results (continued)

The other aspect considered is the Association’s ability 
to maintain compliance with lender covenants set out in 
the NatWest mortgage. Net assets, after adjusting for 
the pension scheme, must remain above £1m. 

The results, our testing has been summarised below:

Covenant: > £1m

Budget Combined sensitivity

£3.34m £2.08m

No breach No breach

Assessing the going 
concern basis of 
preparation requires an 
element of judgement.

Significant management 
judgement

Use of experts

Unadjusted error

Adjusted error

Additional disclosure required

Significant Control Findings to 
be reported in Mgmnt letter

Letter of Representation point
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 24% drop in membership
income

Results (continued)

The results left indicate that when applying the 
sensitivities set out on the previous page a breach of 
financial covenants is very unlikely to occur with £1.08m 
of additional headroom available.

If we look at an extreme scenario – with a cash flow 
forecast with double the sensitizations: 

- Low cash point of -£601,771 in December 2022.

- Breach of covenant as net tangible assets decreases 
to £835,169

However, a number of options exist:

- Continual saving of expenditure, by extrapolating 
favourable budget variance from Nov 21 Management 
accounts to generate £1.18mil saving.

- To defer/not donate to trust fund saving £300K (net 
of payment and receipt).
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GOING CONCERN

Conclusion 

Management forecasts appear to have been produced with a 
high degree of accuracy and appropriate caution. 

A breach of loan covenants could occur, although:

• It is accepted that this event is remote

• Management have provided quantifiable cost savings which 
could result in the level of savings necessary in order to 
comply with the covenant

Equally, the level of cash, whilst expected to decline remains 
positive even when all sensitivities are combined. A doubling 
of these sensitivities, run to better understand potential 
mitigations, demonstrate that short term strategies continue 
to exist that would protect the organisation should it suffer an 
unexpected financial shock.

The inclusion of suitable disclosures within the financial 
statements remains under discussion.

Testing has been completed with no indicators that the 
Association may not be able to continue to operate for the 
foreseeable future. 

Results (continued)

The cost savings outlined on the previous page alone would 
eliminate the December 2022 shortfall with positive cash of 
£0.88m and bring net tangible assets up to £2.3m with no issue 
of a covenant breach. 

Additional savings from deferring capital expenditure as well as 
reduction in direct costs to education income due to stressed 
income reduction could push BDA into a more favourable 
position.

We have also noted that these tests have been carried out with 
sole consideration of the Association’s cash position and hence 
it disregards cash and liquid investments held by the BDA Trust 
Fund. Whilst not requested, which is understandable given the 
reasonably healthy cash position, were finances to deteriorate 
then recognising the arrangement previously provided and the 
existence of de facto control it is reasonable to conclude that 
arrangements could again be put in place to support short term 
requirements. 

Finally, re-mortgaging Wimpole Street would appear to be a 
realistic option given its value dwarfs amounts outstanding 
under existing arrangements, although understandably at this 
time no steps have been taken to negotiate a new facility.

Assessing the going 
concern basis of 
preparation requires an 
element of judgement.

Significant management 
judgement

Use of experts

Unadjusted error

Adjusted error

Additional disclosure required

Significant Control Findings to 
be reported in Mgmnt letter

Letter of Representation point
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We are required to bring to your attention other financial reporting matters 
that the Board is required to consider. 

No unadjusted disclosure matters were noted.

Disclosure omissions and improvements
UNADJUSTED DISCLOSURE OMISSIONS AND IMPROVEMENTS
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We are required to report to you, in writing, significant deficiencies in 
internal control that we have identified during the audit. These matters are 
limited to those which we have concluded are of sufficient importance to 
merit being reported to the Audit Committee.

We have not identified any significant deficiencies in internal control.

As the purpose of the audit is for us to express an opinion on the Group’s 
financial statements, you will appreciate that our audit cannot necessarily 
be expected to disclose all matters that may be of interest to you and, as a 
result, the matters reported may not be the only ones which exist. 

As part of our work, we considered internal control relevant to the 
preparation of the financial statements such that we were able to design 
appropriate audit procedures. This work was not for the purpose of 
expressing an opinion on the effectiveness of internal control.

CONTROL ENVIRONMENT: SIGNIFICANT DEFICIENCIES CONTROL ENVIRONMENT
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CONTROL ENVIRONMENT: FOLLOW UP OF PRIOR YEAR DEFICIENCIES

Area Issue and impact Original recommendation Progress Management response

Overheads As part of audit testing we 
noticed that the authorisation 
over payments were not 
evidenced on a small number of
bank mandates.

Without evidence of this key 
control, the risk of unidentified
fraud or error is elevated.

Procedures should be reviewed 
and amended to ensure that 
even in the current remote 
setting all key controls are 
clearly documented. 

None identified in year from 
our testing in overhead 
expenditure.
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In order to set up a direct debit, the 
mandate must be authorised by signatories 
disclosed in the bank mandate. Essentially 
this means directors are authorising 
payments in advance. 

Invoices corresponding to the direct debits are approved by budget holders, reducing the risk of fraud or error.


In some cases, the original signed DD 
mandates are not passed to Finance nor are invoices received. For such charges, the finance team will set up a DD register which will be approved annually.
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Opinion on financial statements

We await the finalisation of audit work connected to the going concern basis 
of preparation before determining the basis of our audit opinion. 

Going concern

We have nothing to report in respect of the Directors’ assessment of the 
applicability of the going concern basis of accounting or the Group’s ability 
to continue as a going concern for a period of at least twelve months from 
the date of approval of the financial statements.

There are no material uncertainties in relation to going concern disclosed in 
the financial statements or of which we are aware that we need to draw 
attention to in our report. 

Comments on the Directors report and statutory other information

We have identified no material misstatements in the statutory other 
information accompanying the financial statements.

Other information

We have reviewed the other information accompanying the financial 
statements in the Group’s annual report. We have not identified any 
material misstatements that would need to be referred to in our report. 

AUDIT REPORT OVERVIEWAUDIT REPORT
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Under ISAs (UK) and the FRC’s Ethical Standard, we are 
required as auditors to confirm our independence.

We have embedded the requirements of the Standards 
in our methodologies, tools and internal training 
programmes. Our internal procedures require that 
audit engagement partners are made aware of any 
matters which may reasonably be thought to bear on 
the integrity, objectivity or independence of the firm, 
the members of the engagement team or others who 
are in a position to influence the outcome of the 
engagement. This document considers such matters in 
the context of our audit for the year ended 30 
September 2021.

Details of services, other than audit, provided by us to 
the Group during the period and up to the date of this 
report are set out in the appendices. We understand 
that the provision of these services was approved by 
the Audit Committee in advance in accordance with 
the Group’s policy on this matter.

Details of rotation arrangements for key members of 
the audit team and others involved in the engagement 
were provided in our planning report.

We have not identified any other relationships or 
threats that may reasonably be thought to bear on our 
objectivity and independence.

We confirm that the firm, the engagement team and 
other partners, directors, senior managers and 
managers conducting the audit comply with relevant 
ethical requirements including the FRC’s Ethical 
Standard or the IESBA Code of Ethics as appropriate 
and are independent of the Group.

We also confirm that we have obtained confirmation of 
independence from non BDO auditors and external 
audit experts involved in the audit comply with 
relevant ethical requirements including the FRC’s 
Ethical Standard and are independent of the Group.

Should you have any comments or queries regarding 
any independence matters we would welcome their 
discussion in more detail.

Under ISAs (UK) and the 
FRC’s Ethical Standard 
we are required, as 
auditors, to confirm 
our independence. 

INDEPENDENCE INDEPENDENCE
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Fees summary for year ended 30 September 2021

FEES

£

Audit fee for year ending 30 September 2021 26,550

Total audit fees 26,550

Total non-audit services (Appendix) 4,961

Total fees 31,511
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OUTSTANDING MATTERS

We have substantially completed our audit work in respect of the financial 
statements for the year ended 30 September 2021.

The following matters are outstanding at the date of this report and could 
impact our audit opinion. We will update you on their current status at the 
Audit Committee meeting at which this report is considered:

• Completion of audit work in relation to the going concern basis of 
preparation, and your registration with the Financial Conduct Authority

• Final review of financial statements for all entities (this will be the 
partner review)

• Completion of a small number of audit matters

• Subsequent events review to date of signing the financial statements

• Receipt of signed letter of representation for all entities.
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BDO have provided services other than audit to British Dental Association as set out below. We also describe below any relationships between the 
Association, its subsidiary and directors and the firm. We do not consider there to be any other threats that may be considered to bear on our objectivity and 
independence. Our overall assessment is that the safeguards described below are appropriate and effective. 

INDEPENDENCE THREATS AND SAFEGUARDS

Fees 2021 Fees 2020 Threats Safeguards

Non-audit services

iXBRL Corporation Tax 
services

£4,961 £5,730 Self-Review Threat Carried out by a Separate Team.

Other threats to independence

N/A none applicable

INDEPENDENCE
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ADDITIONAL MATTERS WE ARE REQUIRED TO REPORT 

Issue Comments

1 Significant difficulties encountered during the audit. No exceptions to note

2 Written representations which we seek. We enclose a copy of our draft representation letter

3 Any fraud or suspected fraud issues. No exceptions to note

4 Any suspected non-compliance with laws or regulations. No exceptions to note

5 Significant matters in connection with related parties. No exceptions to note

Group matters

6 Limitations on the audit where information was restricted. No exceptions to note

7 Any issues with the quality of component auditors work. No exceptions to note

8 Any fraud or suspected fraud at group or component level. No exceptions to note
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BDO is totally committed to audit quality

It is a standing item on the agenda of BDO’s Leadership Team who, in 
conjunction with the Audit Stream Executive (which works to implement 
strategy and deliver on the audit stream’s objectives), monitor the actions 
required to maintain a high level of audit quality within the audit stream and 
address findings from external and internal inspections. 

BDO welcomes feedback from external bodies and is committed to 
implementing a necessary actions to address their findings.

We recognize the importance of continually seeking to improve audit quality 
and enhancing certain areas. Alongside reviews from a number of external 
reviewers, the AQR (the Financial Reporting Council’s Audit Quality Review 
team), QAD (the ICAEW Quality Assurance Department) and the PCAOB 
(Public Company Accounting Oversight Board who oversee the audits of US 
companies), the firm undertakes a thorough annual internal Audit Quality 
Assurance Review and as member firm of the BDO International network we 
are also subject to a quality review visit every three years. 

We have also implemented additional quality control review processes for all 
listed and public interest audits. 

More details can be found in our Transparency Report at www.bdo.co.uk

AUDIT QUALITYAUDIT QUALITY
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LETTER OF REPRESENTATIONLETTER OF 
REPRESENTATION

BDO LLP
2 City Place
Beehive Ring Road
Gatwick
West Sussex
RH6 0PA

Dear Sirs

Financial Statements of British Dental Association for the year ended 30 September 2021

We confirm that the following representations given to you in connection with your audit of the consolidated and parent Association’s financial statements 
(together the “financial statements”) for the year ended 30 September 2021 are made to the best of our knowledge and belief, and after having made 
appropriate enquiries of other directors and officials of the Association and other group organisations as appropriate.

We have fulfilled our responsibilities as directors for the preparation and presentation of the consolidated and parent financial statements as set out in the 
terms of the audit engagement letter, and in particular that the financial statements give a true and fair view of the financial position of the group and 
company as of 30 September 2021 and of the results of its operations and cash flows for the year then ended in accordance with the Companies Act 2006 and 
for making accurate representations to you. 

We have provided you with unrestricted access to persons within the entity from whom you determined it necessary to obtain audit evidence. In addition, all 
the accounting records have been made available to you for the purpose of your audit and all the transactions undertaken by the group and Association have 
been properly reflected and recorded in the accounting records.  All other records and related information, including minutes of all management and 
directors meetings have been made available to you. 

Going concern

We have made an assessment of the Association’s ability to continue as a going concern for a period of at least twelve months from the date on which the 
financial statements were approved for release. As a result of our assessment we consider that the Association is able to continue to operate as a going 
concern and that it is appropriate to prepare the financial statements on a going concern basis. 

In making our assessment, we considered the financial impact of COVID-19 on our cash flow forecasts, performing stress testing of these plans. We have 
appropriately disclosed the inherent uncertainty in our operating environment and its impact on our going concern assessment in our financial statements and 
narrative reports.

We confirm that cash flow forecasts used in our assessment of going concern are based on our best estimate of membership, publication and other income, 
and costs. 

Having performed our assessment, and recognizing a range of mitigation measures available to the Association, we were able to conclude that the Association 
is able to continue to operate as a going concern and that it is appropriate to prepare the financial statements on a going concern basis.

Laws and regulations

In relation to those laws and regulations which provide the legal framework within which our organisation is conducted and which are central to our ability to 
conduct our activities, we have disclosed to you all instances of possible non-compliance of which we are aware and all actual or contingent consequences 
arising from such instances of non-compliance.  
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REPRESENTATIVE LETTER 2

LETTER OF REPRESENTATIONLETTER OF 
REPRESENTATION

Post balance sheet events

There have been no events since the balance sheet date which either require changes to be made to the figures included in the financial statements or to be 
disclosed by way of a note.  Should any material events of this type occur, we will advise you accordingly.

Misstatements

You have not advised us of any unadjusted misstatements in the financial statements or other information in the annual report.

Fraud and error

We are responsible for adopting sound accounting policies, establishing and maintaining internal control, to, among other things, help assure the preparation 
of the financial statements in conformity with generally accepted accounting principles and preventing and detecting fraud and error.

We have considered the risk that the financial statements may be materially misstated due to fraud and have identified no significant risks. 

To the best of our knowledge we are not aware of any fraud or suspected fraud involving management or employees.  Additionally, we are not aware of any 
fraud or suspected fraud involving any other party that could materially affect the financial statements.

To the best of our knowledge we are not aware of any allegations of fraud or suspected fraud affecting the financial statements that have been communicated 
by employees, former employees, analysts, regulators or any other party.

Related party transactions

We have disclosed to you the identity of all related parties and all the related party relationships and transactions of which we are aware.  We have 
appropriately accounted for and disclosed such relationships and transactions in accordance with the requirements of the applicable accounting framework.

There were no loans, transactions or arrangements between the company and its directors and their connected persons at any time in the year which were 
required to be disclosed.

The disclosures in the financial statements concerning related party transactions are complete and adequate.

Carrying value and classification of assets and liabilities

We have no plans or intentions that may materially affect the carrying value or classification of assets or liabilities reflected in the consolidated financial 
statements.
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LETTER OF REPRESENTATIONLETTER OF 
REPRESENTATION

Other

We confirm that all taxable gains generated by the BDA this year have been offset by permitted deductions. We also confirm that recharged expenditure to the 
BDA Trust Fund represent valid, arms length costs that relate solely to the time costs incurred in supporting the activities of the BDA Trust Fund. 

We confirm that to the best of our knowledge all key assumptions used to determine the value of the defined benefit pension scheme deficit is free from 
material bias. 

We confirm that assumptions applied in the calculation of the Association’s defined benefit pension scheme have been determined by applying appropriate 
measurement techniques using an independent professional actuary and, to the best of our knowledge, are free from bias. 

Litigation and claims

We have disclosed to you all known actual or possible litigation and claims whose effects should be considered when preparing the financial statements and 
these have been accounted for and disclosed in accordance with the requirements of accounting standards.

Confirmation

We confirm that the above representations are made on the basis of enquiries of management and staff with relevant knowledge and experience (and, where 
appropriate, of inspection of supporting documentation) sufficient to satisfy ourselves that we can properly make each of the above representations to you.

We confirm that the financial statements are free of material misstatements, including omissions.

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and confirm that so far as we are aware, there is no relevant 
audit information needed by you in connection with preparing your audit report of which you are unaware.  Each director has taken all the steps that they 
ought to have taken as a director in order to make themselves aware of any relevant audit information and to establish that you are aware of that information.

Yours faithfully

Signed on behalf of the PEC

Date: …………………… (this should be the same date that the audit report is to be signed)

Contents

Appendices contents

Independence

Audit quality

Letter of representation



FOR MORE INFORMATION: The matters raised in our report prepared in connection with the audit are those we 
believe should be brought to your attention. They do not purport to be a complete record 
of all matters arising. This report is prepared solely for the use of the company and may 
not be quoted nor copied without our prior written consent. No responsibility to any third 
party is accepted.

BDO is an award winning UK member firm of BDO International, the world’s fifth largest 
accountancy network, with more than 1,500 offices in over 160 countries.

BDO LLP is a corporate establishment under the Limited Liability Partnership Act 2000 and 
a UK Member Firm of BDO International. BDO Northern Ireland, a separate partnership, 
operates under a licence agreement. BDO LLP and BDO Northern Ireland are both 
separately authorised and regulated by the Financial Conduct Authority to conduct 
investment business.

© Jan 2022 BDO LLP. All rights reserved.

www.bdo.co.uk

Gareth M Jones

t: 020 7034 5845
m: 07989 605 866
e: gareth.m.jones@bdo.co.uk




